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GRAYLING CHARTER TOWNSHIP BOARD
REGULAR MEETING
JANUARY 21, 2026
Members Present: Lacey Stephan lll, Diane Giska, JoAnn Michal, Shannon Sorenson, Joe Smock
Jeri Selthoffer and Brenda Wargo.

Members Absent: None
Others Present: Rodney VanDeCasteele, Duncan Gray, Keith Toro, Ashley Patti.

Supervisor called the meeting to order at 10:00 a.m.

Pledge of Allegiance
Correspondence & Reports: Building Dept. GFD Report, Zoning, Enforcement, and
Compactor/Recycle Center.
Chief Rodney VanDeCasteele reviewed monthly Fire Department report with the board.
Bob Dixon, Building Dept. stated his department has been slow and he is catching up on paperwork.
Kim Halstead reported he has no new complaints and is sending out letters to remind previous
violators they still need to clean up.
Patty Lara reported that our last new hire has quit so they need to hire a replacement. They are still
in need of a hi-lo since it has not been repaired right. Supervisor Stephan is looking into replacing
both the hi lo and tractor with a tele handler and has asked the board to approve up to $30,000.00
for the purchase. Motion by Smock support by Michal to approve spending up to $30,000.00 for the
purchase of a tele handler. Roll call vote: Wargo, aye; Selthoffer, aye; Stephan, aye; Michal, aye;
Smock, aye; Sorenson, aye; Giska, aye. Motion carried.
Minutes from December 17, 2025. Motion by Smock support by Selthoffer to approve minutes of
December 17, 2025. All ayes, motion carried.
Treasurers report. Reviewed and placed on file.
Public comment. Cheryl Millikin questions exactly what do we recycle. Supervisor Stephan explains
what we take and that the demand for product effects pricing and the cost involved in shipping out.
We sometimes store products until the price goes up so we do not have additional shipping cost.
Jenny Cverson from Camp Grayling gave an update on upcoming events. Supervisor Stephan will be
adding her to our monthly meeting agenda under correspondence and reports.
Discuss Steve nelson replacing Gayle Deprez on the Crawford County Transit Authority. Motion by
Smock support by Selthoffer to approve Steve Nelson replacing Gayle Deprez on the Crawford
County Transit Authority Board. All ayes, motion carried.
Discuss resolution supporting Senate Bill 63 DNR trust fund money for local recreational
opportunities. Duncan Gray, board member Grayling Rec Authority explains SB63. Motion by
Sorenson support by Smock to support Senate Bill 63. Copy attached. All ayes, motion carried.
Municipal water update. Update given by Keith Toro from C2AE. Progress report #22 attached.
Discuss ZBA and Planning Commission fees. Fee schedule attached with Supervisor Stephan’s
recommendations. No action taken it will be addressed at the February meeting.
Discuss March Board of Trustees Meeting date. Motion by Smock support by Sorenson to change
meeting date to Friday, March 20, 2026 at 10:00 am. All ayes, motion carried.
Unfinished business, none. New business, none. Other matters.
Authorize payment of Monthly bills. Motion by Smock support by Selthoffer to authorize payment of
vouchers 4916 -4918 and 4932hru 4961, Liquor inspections of $175.00 for a total of $2,323,292.28.
All ayes, motion carried.
Motion by Smock support by Wargo to adjourn. All ayes, motion carried.

Diane Giska, C.M.M.C. Grayling Charter Township Clerk



Nov BALANCE S $2,158,583.45
Gr Twp Tax 34986
A& L lron 34987
Arpa -Nov interest 34988
State of MI- Military affairs 34989
COE-water reim 34990
Gr Twp Tax -admin & int 34994
ATA Title-Payoff Jones lake 34995
MMIA 34996
CASD-Reimb Nov Election ex 34997
A& L Iron 34998
Gr Twp Bld Dept 34999
MMIA- Lawyer and Consumer 35000
Arpa- Electrical for Park 35001
State of Ml-water 35003
State of Ml-water 35004
State of MI -Revenue Share 35005
Office 35006
Gr Twp Bld Dept 35007
Gr Twp Tax 35009
Compactor 35010
Dec interest 35011
TOTAL
Payroll 12/11/2025 4836
Bills 12/17/25
Payroll 12/23/25 V-4912,13
Trans to T & A -Military Affairs
Trans to MMIA-water reimb
Trans to MMIA-water reimb
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TREASURER'S REPORT

GENERAL FUND Dec 25-26

478.01
287.86

5.68
21,170.56
2,429,866.37
399.81
1563.92
2,428,240.97
5,705.86
299.46
4,138.00
73,966.45
6,908.70
1,465,478.52
610,933.75
102,053.00
25,871.17
1,472.00
102,252.94
480.00
2,352.68

7,283,925.71

4839-4859
4835, 4837-4893
4894-4915

1,725,071.79

2,067.28
4,506,278.64
3,731,210.29

687,146.16
563.83

687,709.99

Dec Bal

2,319,833.12

21,483.18
2,549,248.55
24,495.11
21,170.56
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2,076,412.27

$ 7,122,676.04

2,502,207.42
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FIRE DEPT
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ROADS
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Unreserved

TOTAL
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$
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__10,000.00
__268,000.00
26,000.00
108,631.71
100,000.00
50,000.00
52,500.00
72,578.28
687,709.99



LETA

Crawford County Transportation Authority
4276 W. North Down River Road P.O. Box 307
Grayling, Michigan 49738
(989) 348-8215 www.crawfordbus.org

January 15, 2026

Charter Township of Grayling
2090 Viking Way #521
Grayling, MI. 49738

The current board members of Crawford County Transportation Authority have agreed to have Steve
Nelson fill the remaining term of Gayle Desprez who resigned. This term will expire on June 30, 2026.

Roll Call Vote:
Jamie Greer - Yes
Brian Hulbert - Yes

Lee Riley - Yes

Respectfully submitted on behalf of the Crawford County Transportation Authority Board of Directors for
your appointment.

% Dear

Julee Dean
Executive Director



RESOLUTION 26-01

Whereas, Senate Bill No. 63 proposes changes in the use of funds from the Department of Natural
Resources Trust Fund. These monies are received primarily from oil and gas royalties received by

the State of Michigan; and

Whereas, A large portion of these royalties received by the State of Michigan originate from wells
in Crawford County; and

Whereas, by adopting the proposed language changes, the Department of Natural Resources
Trust Fund monies could be utilized for more applications by local units to improve recreational

opportunities within their communities; and

Whereas, we believe these changes to be non-partisan in nature and the benefits could help many
communities. That said, it appears that the fact the bill is stalled in committee and has not
received even a reading, that there may be other forces preventing this bill from moving forward;

and

Whereas, Crawford County is a recreational community and would like to expand its recreational
opportunities. This Bill is a necessary step to achieving our recreational goals.

NOW, THERFORE BE IT RESOLVED, Charter Township of Grayling Board of Trustees supports
Senate Bill 63 and urges the Senate to allow this bill to move forward for discussion and

deliberation; and

BE IT FURTHER RESOLVED, that this resolution be forwarded to Governor Gretchen Whitmer,
Senator Michele Hoitenga, and the Michigan Township Association.

APPROVED AS TO FORM

Clerk Giska
Treasure Wargo
Trustee Selthoffer
Trustee Michal
Supervisor Stephan
Trustee Sorenson
Trustee Smock

|, Diane Giska, Clerk of the Charter Township of Grayling, do hereby certify that the
above Resolution was duly adopted by the said Board of Trustees on January 21, 2026.

Clerk Diane Giska
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CQOe Progress Report #22

An AtkinsRéalis Company

Client: Grayling Township Date: December 31, 2025

Project No.: 23-0238 Project Manager:  Keith Toro, PE

Project Name: Grayling Twp Water System Expansion Program Manager: Erik Cronk, PLA, LEED AP

Project Phase: Areas1& 2 and Transmission Main Construction Project Start Date: November 14, 2023

Client Approved Revised Completion Date: July 31, 2026 Project Completion Date: July 31, 2026

Client Project No.: Period Covered: December 1— December 31,
2025

THE WORK ACCOMPLISHED IN THE DEFINED PERIOD CONSISTED OF:
¢ Held "lessons learned” meetings with contractor project managers in anticipation of 2026 bid packages.
e |ssue balancing change orders for 2025 work.
e Continued installation of PRV electrical racks.
e Ongoing coordination with Department of War and EGLE regarding funding.
e Meeting with Grayling Township residents to answer questions regarding progress and service connections.
e 2025 construction ended on November 26, 2025. Contractors have demobilized and left for the season.

THE ANTICIPATED WORK ELEMENTS IN THE NEXT PERIOD:
e  Work with Grayling Township to reassign balance of area 1work.
e Extend yard laydown areas for winter storage.
¢ Compile balancing change orders for final work and stockpile quantities for 2025.
¢ Relocate stockpiled pipe and fittings and store securely for winter.
¢ Finalize and release for bid Contract #4 for services to residences.
e Continue working with Consumers Energy to obtain M-72 easement.

SCOPE CHANGES MADE DURING THE DEFINED PERIOD:
¢ Additional services by subconsultants and C2AE staff during the extended construction season

BUDGET STATUS (% COMPLETE):
e Overall progress is 83% complete.

SCHEDULE STATUS:

Task Milestone Date Status
Construction Administration 4/1/2025 —7/2026 Ongoing
Construction Engineering and RPR 4/1/2025 — 6/2026 On pause for winter

INPUT NEEDED FROM CLIENT:
e Contract12026 plan
e House hookup discussions for Contract 4 on directional drilling versus open cut

CLIENT INPUT, DECISIONS AND DIRECTIVES:
e None

REALIZED OR ANTICIPATED CONCERNS:
¢ Reassignment of remaining Contract 1 work will add cost

Page 1of 2



PROGRESS REPORT #22
Project Description: Grayling Twp Water System Expansion

e large construction cost overages and delays due to wet trench and special dewatering conditions
e Directional drilling easement from Consumers Energy along M-72 delaying work until 2026
e Dale connector easement resistance could delay work there in 2026

VALUE ADDED:
¢ Coordination with BCGTUA
e Coordination with DoW
¢ Coordination with the City of Grayling
e Additional survey work for easements and realignments

cc: Lacey Stephan il
C2AE Project Team

Page 2 of 2



GRAYLING CHARTER TOWNSHIP SCHEDULE OF ZONING FEES

Adopted__ March 15, 2017 by the Grayling Charter Township Board of Trustees“.

1. Zoning Determination requiring site inspection by ZA/AZA.......ooo.... $25.00$l 30 00

phili

2. Anyissue requiring determination by the Grayling Charter Township
Planning_;gommission for the Grayling Township Zoning Board of Appeals at

| a___.,[ga_,gufi-aﬁil scheduled, monthly meeting..........ooooooooooo $400.00 #l, 2L0.00
3. Any special meeting of the PC or ZBA........ccooovoooooooooo SGO0.0U@X Apd. 00
. / :
4. Land Division (with PC review) 4
a. Parent parcel W/ PC reVIeW.....uvuuveooooeess oo $400.00 " (0000
B PArCels (€ach)...u.omvmrceecceeseessseseesscetoes oo $75.004j” % OO
5. Commercial or Industrial zoning site-plan review $
3. Up 10 4,000 SQUAe-fEt......cooveerepemrereseemeess s $100.00 Z/DO(OO
b. Each 1,000 square -feet(or any portion thereof) §
Above 4,00 SQUAIEFROE cevvmvvvr e evre oo $10.00 "4D,0)
6. ‘Copy of Zoning OFGINANCE oo $25.00 QQ}@(()@



Check Register Report

CLAIMS TO BE PAID 1/21/2026

Date: 01/20/2026

Time: 4.04 pm
Grayling Township BANK: HORIZON BANK Page: 1
wa’fger ggte:k Status S::::ncue \r\ﬁlrft?err Vendor Name Check Description Amount
HORIZON BANK Checks
4916 01/01/2026 Printed D017 DTE ENERGY HALL 476.99
4917 01/01/2026 Printed S041 STATE OF MI 4TH QUARTER 635.00
4918 01/06/2026  Printed C079 C2AE MUNICIPAL WATER SYSTEM 793,098.79
4932 01/12/2026 Printed M-116 M & M EXCAVATING COMPANY WATER EXPANSION 1,361,249.52
4933 01/12/2026 Printed K-038 KATTERMAN TRUCKING,INC WATER EXPANSION PAY #6 105,854.40
4934 01/21/2026 Printed B043 BLUE CROSS BLUE SHIELD OF HEALTH INS PREMIUMS 2026 6,571.56
MICH
4935 01/21/2026  Printed A052 ANAVON OFFICE PHONES 224,12
4936 01/21/2026  Printed A004 ASHTON MONICA MEDICAL SUPP REIMB 735.16
4937 01/21/2026  Printed B053 BRADY PLUS TWP HALL MAINT 80.90
4938 01/21/2026  Printed co71 CHARTER COMMUNICATIONS FAX & INTERNET 153.88
4939 01/21/2026  Printed J0o6 CLEARWATER DRILLING WATER TEST AT COMPACTOR 140.00
4940 01/21/2026 Printed C005 CONSUMERS ENERGY STREET LIGHTS 2,031.17
4941 01/21/2026  Printed Co009 CRAWFORD COUNTY WINT. TAX PRINT & MAIL 4,210.73
TREASURER
4942 01/21/2026 Printed C009 CRAWFORD COUNTY PROP SALE 040-41-014-01-140-(#8,375.00
TREASURER
4943 01/21/2026 Printed Co085 CROWN LIFT TRUCKS HI-LO REPAIRS 2,197.34
4944 01/21/2026  Printed D038 BRUCE DEAN ELECTRICAL INSPECTOR FEES 1,266.00
4945 01/21/2026 Printed D017 DTE ENERGY HALL 574.37
4946 01/21/2026  Printed D004 DUBOIS LUMBER CO. REPLACE FLAG HALL 46.98
4947 01/21/2026 Printed FO033 FEENY FORD OF GRAYLING TRUCK MAINT. 65.50
4948 01/21/2026  Printed F012 FICK & SONS, INC. FUEL BUILDING 60.86
4949 01/21/2026 Printed F035 FIRST NATIONAL BANK OF SUPPLIES OFFICE & BUILDING  539.28
OMAHA
'S0 01/21/2026 Printed F002 TERESA FURST MED SUPP REIMBURS 4277
1 01/21/2026 Printed G029 GREAT LAKES ENERGY STREET LIGHTS 331.55
4952 01/21/2026  Printed MO058 JACK MONEY PLUMB & MECH INSPECTIONS 1,495.00
4953 01/21/2026  Printed MO002 JOHN HANCOCK QURT. PART. FEE 52.50
4954 01/21/2026  Printed MO002 JOHN HANCOCK TWP SHARE EMPLOYEE 2,536.72
PENSION
4955 01/21/2026  Printed MO068 MARCOR TECHNOLOGIES, LLX COMPUTER SERVICES 130.50
4956 01/21/2026 Printed MO005 MCLEAN'S HARDWARE COMP. MAIN 275.82
4957 01/21/2026  Printed 005 CYNTHIA OLSON MED SUPP REIMB . 417.68
4958 01/21/2026  Printed S045 SMK BEAUTIFICATION SNOW REMOVAL HALL, TRAIL, 3,355.00
COMP
4959 01/21/2026  Printed T018 TYLER TECHNOLOGIES COMPUTER SERVICES 1,250.00
4960 01/21/2026  Printed V006 VERIZON WIRELESS CELL PHONES 121.32
4961 01/21/2026  Printed Wo043 WASTE MANAGEMENT HAULING FEES 9,520.87
Total Checks: 33 Checks Total (excluding void checks): 2,323,117.28
Total Payments: 33 Bank Total (excluding void checks): 2,323,117.28
Total Payments: 33 Grand Total (excluding void checks): 2,323,117.28
y
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